Information Services
2300 Bloomdale Rd

COLLIN COUNTY Suite 3198
McKinney, Texas 75071
www.collincountytx.gov

To: Judge Keith Self
Commissioner Webb
Commissioner Hill
Commissioner Williams
Commissioner Fletcher

Bill Bilyeu
From: Caren Skipworth, CIO
Date: April 17, 2015
Re: Indigent Defense Grant — Tyler Professional Services Agreement

Information Technology is requesting approval of the Tyler Professional Services Agreement
for consulting services under the Texas Indigent Defense Commission (TIDC) Indigent Defense
Grant. Tyler Technologies will work with the Indigent Defense Consultant (Public Policy
Research Institute — Texas A&M University) approved in Commissioners Court on March 9,
2015. Six Texas counties including Collin County are participating in this grant that will
produce improvements in Indigent Defense functionality for Tyler Technologies Odyssey
software.

This agreement is funded from account 180-6261-721.64-01 GT187A.



